
















































































COPESD RETENTION INCENTIVE 

LETTER OF AGREEMENT AND CONTRACT ADDENDUM 

FOR THE 2022-23 AND 2023-24 CONTRACT YEARS 

This is an Addendum to the Employment Contracts between the following parties: 

CHEBOYGAN OTSEGO PRESQUE ISLE EDUCATIONAL SERVICE DISTRICT 

COP INDEPENDENT FEDERATION OF TEACHERS AFT-Ml,AFL-CIO NO 04317 

COPESD PARA, TRANSPORT AND INTERPRETERS MFT-AFT-AFL-CIO 

COPESD SUPPORT PERSONNEL ASSOCIATION 

FINANCE, TECHNOLOGY and ADMINISTRATIVE PERSONNEL 

As the Board believes that it is in the best interest of District stakeholders to not only attract but 
to RETAIN quality employees given the current and ongoing labor market environment, while 
also maintaining a fiscally stable educational service district, the following RETENTION 
INCENTIVE has been mutually agreed upon by the respective parties for the 2022-23 and 
2023-24 school years: 

2022-23 School Year- If the District's prior year audited fund balances of the General Ed Fund is 
greater than or equal to 15% AND the Special Ed Fund is greater than or equal to 30% then 
eligible employees will receive an Employee Retention Incentive totaling up to $2,000 based upon 
the completion of the school calendar and subsequent return as follows; 

The total incentive bonus will be available to all eligible bargaining unit and non-affiliated 
employees who are actively employed by the District on or before December 8, 2022 and who 
remain employed by the District at the time of two installment payments. The first installment of 
$1,000 to be paid in the last pay in December 2022 and the remaining $1,000 being paid in the 
last pay in September 2023 of the following school year. The retention incentive amount will be 
prorated for any eligible bargaining unit and non-affiliated employees that are less than a full 1.0 
FTE for the applicable school calendar year. 

2023-24 School Year- If the District's prior year audited fund balance of the General Ed Fund is 
greater than or equal to 15% AND the Special Ed Fund is greater than or equal to 30% then 
eligible bargaining unit and non-affiliated employees will receive an Employee Retention Incentive 
totaling up to $2,000 based upon the completion of the school calendar and subsequent return 
as follows; 

The total incentive bonus will be available to all eligible bargaining unit and non-affiliated 
employees who are actively employed by the District on or before December 8, 2022 and who 
remain employed by the District at the time of two installment payments. The first installment of 
$1,000 to be paid in the last pay in December 2023 and the remaining $1,000 being paid in the 
last pay in September 2024 of the following school year. The retention incentive amount will be 
prorated for any eligible bargaining unit and non-affiliated employees that are less than a full 1.0 
FTE for the applicable school calendar year. 

This Agreement is non-precedential and does not constitute a past practice or custom. 
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FOR THE 2022-23 AND 2023-24 CONTRACT YEARS 

The Board makes no representations as to the advisability or impact of any compensation for 
the purposes of taxation, retirement, or financial planning. The Board provides no assurances 
for purposes of calculating retirement benefits. 

The Parties enter into this Agreement based on the understanding and acknowledgement that 
the retention incentive payments outlined in this Agreement constitute non-reportable 
compensation and the District will not contribute towards retirement on the bonus payments 
made. The Parties consider the payments made in this Agreement to be a retention bonus 
under the Office of Retirement Service's Retirement Implementation Manual. 

Be it further resolved and as approved by board action on December 81 2022 the Board 
President is authorized to sign this agreement on behalf of the District and as such is to be 
included as an addendum to the current bargaining agreements and other applicable non­
affiliated employment contracts by extension with full force and effect for the outlined 
timeframes. This Agreement expires on September 30, 2024. 

Dennis Budnick- Board President Date 

Julie Haase- COP IFT/AFT President Date 
,,._,_ 

, ) I , } 
," ,,,, / / //,, (' ,,/"',

,./~7,t2,.,~r / L/f/7 1;,c./t/c
✓ , j 

,_.,,,/ 

Donna Wirgau- COP AFT Para President Date 

David Mania- Support Personnel President Date 

FINANCE, TECH or ADMIN Staff Date 
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